Clinton/Jackson ECI Executive Committee Meeting Minutes
Monday, August 12, 2019--7:30 a.m.

Clinton County Satellite Offices, small boardroom
226 11th Street, DeWitt, lowa 52742

ECI Board Members Present: ECI Staff Present:
Jack Willey, Chair Gwen Deming, Director
Linda Hledik

Review Minutes from 6/24/2019: Jack Willey and Linda Hledik reviewed the minutes for
accuracy. Gwen Deming said they would be presented to the ECI Board on 8/26/19 for approval.

Early Childhood Iowa Boards Alliance: Gwen shared the informational documents that were
sent to all ECI Boards across the state to the executive committee. ECI Boards are joining
together to form an alliance that will pay for an Early Childhood Lobbyist. The Executive
Committee requested the information be emailed to the Clinton/Jackson ECI Board for review,
with a vote to be presented at the August 26, 2019 meeting.

2020 Preschool Mini-Grant Applications: Gwen presented the mini-grant applications to date.
Jack requested the requests be sent to the entire board for approval so the parents and preschools
know how much will be paid for the students.

C/J ECI Board Member Survey Results: The Executive Committee went over the survey
results. The full board will discuss the results at the August 26th Meeting.

Next ECI Board Meeting is August 26, 2019 in the large conference room.

Every child, beginning at birth, will be healthy and successful.



